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Owning YOur Career

The Home Depot is a great place to grow and develop 
your career. We have lots of resources, both internal 
and external, that can help you along your career 
path. Many of our leaders started in our stores just 
like you! Here are a few steps YOU can take to help 
you start “Movin on Up!” in YOUR career.   

Take Responsibility. Constantly look for ways to 
learn about something that will add to your base of 
knowledge. Offer ideas or suggestions for improving 
the business and then lead a project to try out 
those ideas, or step up and get involved in a store 
or district program. When you demonstrate that 
you are enthusiastic about personal growth and 
development, you become a much more valuable 
part of the organization.

Be a Leader. Look for opportunities to develop and 
practice your leadership skills. Consider volunteering 
to serve on a committee, organize a community 
project or serve as a mentor.

Utilize Your Resources. Check in with your 
manager, supervisor or other mentors. These are 
experienced people with an interest in your personal 
and professional well-being.

Know How You Are Perceived. How do others 
perceive you? What differentiates you? Informally, 
ask a few associates about how they see you. Your 
personal brand should be compelling, authentic, 
consistent and well-known to your audience.

Measure Your Progress. As you move along in 
your career, assess your progress periodically. Every 
6 months, reevaluate your short and long-term 
professional objectives.

what dO i dO next?

1.
Assess Your 
Goals. Ask 
yourself: Where 
am I?  Where 
do I want to 
go?” and “How 
do I get there?” 

2.
Meet with your 
supervisor and 
discuss your 
career goals 
and steps you 
can take to 
achieve them.

3. 
Create a 
Development 
Blueprint. It is 
a great tool to 
help you track 
your goals and 
progress.* 

4.
Show you have 
mastered your 
current role.

5.
Cross train 
in other 
departments of 
interest to you.

6.
Apply online via 
Career Depot 

* Create a Development Blueprint by going to MyApron >
  MyTHDHR > My Career & Development > Career Tools >     
  Career Development Guide

Success Stories:
This Could Be You!

Did you know, Ann-Marie 
Campbell started at The 
Home Depot as a Cashier 
and worked her way up 
to the Southern Division 
President?

Did you know, Joe 
McFarland, Division 
President for the Western 
Division started as a 
Sales Associate? 

Did you know, Aaron Flowe 
was a Department Supervisor 
on his way to becoming the 
Division President for the 
Northern Division?


